	Oxford University Women’s Boat Club Risk Assessment (RA) for the year 2008-2009

	

	Site-specific RA

	Location: Radley College Boat Club

College Boatman: Andy Thomas (01235) 521114

	Usual activities carried out by the club:
Rowing by senior and experienced rowers.

Chief Coach/Activity for this period: Andy Green acegreen@aol.com
President for this period: Claire Galloway, St. Peter’s College, claire.galloway@spc.ox.ac.uk 

	

	Hazard
	Risk
	Control Measures in place
	Person(s) responsible
	Risk factor 

	River based

	Collision
	Drowning
	All rowers must be able swim 100m in “rowing” clothing. Swim tests and capsize practice to be completed by all new members.
	President, Safety Officer
	low 

	
	Skeletal and soft tissue injury or knocked unconscious
	Adherence to the circulation pattern, which is to be displayed in the boathouse at all times. Cox training to be prioritised. Launch with experienced coach and full safety equipment to accompany inexperienced steers-people. Small boats to train as a group and stick together on the water, supervised by experienced coach in a launch. Lights to be displayed in poor visibility or darkness.  All participants aware of location of nearest phone. Coaches are advised to carry mobile telephones.
	Coaching team, coxes, steers-people, president.
	low 

	
	Immersion, with consequent risk of infection, drowning, hypothermia
	Blankets available in boathouse, rowers educated about Weil’s disease and other water bourne infections. First Aid kits to be available and checked regularly. All launches carry safety kits with space blankets, first aid kits, throwbags etc as ARA guidelines.
	President, Safety Officer, coaching team.
	low 

	
	Penetrating injury by bows
	Bow balls fitted and checked.
	Safety Officer, president, cox, coaches
	Low

	Capsizing
	Immersion (as above)
	Launch present, as above. Senior/experienced crews only
	President, coaches
	low

	
	Becoming trapped in boat
	Heel restraints securely fastened in all boats. Bow-loaded IV+ only to be used in suitable river and weather conditions, with adequate supervision and by an experienced cox. Coxes should not wear the automatically inflating style of lifejacket when coxing bow loading boats.
	Coaches, Crews
	low

	Swamping

	Immersion (as above) 
	Cox and coach to make assessment of conditions at Radley, following advice of Radley College Boatman. Rowers taught to stay with (buoyant) boat.
	Coaches, coxes, president
	low

	Catching “crabs”
	Skeletal and soft tissue injury (including to head)

Being thrown from the boat, with risks from immersion (as above).
	Rowers instructed on how to extract blade. First aid, rescue equipment, blankets available as above.
	Coaches, crews
	low

	Over-exertion
	Hyperventilation, pulled muscles, cramp, hypothermia, back injury.
	Rowers to warm up before any exercise, and warm down and stretch as appropriate. Suitable clothing to be worn, ARA qualified coach to specify training sessions and adapt to conditions. Awareness of medical or physical conditions.
	Coaches, crews
	med

	S bends
	Collision, with attendant risks (see above), crashing into banks.
	Strict adherence to circulation pattern. Crews to proceed line astern. Safety issues given priority which may occasion crews to ‘wind down’ in order to safely negotiate the S bends. Experienced coxes only and appropriate supervision from coaches. 
	Coaches, coxes, crews
	med

	Railway bridge
	Collision (see above) with both bridge and crews.
	Adherence to circulation pattern. No spinning within 50m up-stream of the bridge.
	Coaches, coxes, crews
	low

	Weirs
	Capsizing and associated risks (see above).
	No spinning permitted within 50m of weirs. 
	Coaches, coxes, crews
	

	High stream and/or high wind conditions
	Being swept onto obstacles, including bridges, bank, debris, or weirs.

Swamping or capsizing when spinning, difficulty manoeuvring, boating and landing.
	Outings only to be undertaken following the Code of Conduct which accompanies this document. 
	Coaches, coxes, president, crews.
	low-high, (depending on combination of conditions, see Code of Practice)

	Fishermen 
	Collision with fishing lines, especially round bends, with risks of injury.
	Careful attention paid to location of fishermen and if necessary, a request that fishermen move to reduce danger to rower and equipment.
	Coaches, coxes, crews. 
	Low-high, depending on prevalence of fishermen on any given day.

	Use of safety and coaching launches
	Capsizing
	Stable launch to be used. Safety Advisor must be satisfied that the launch driver is qualified to RYA level 2 or equivalent or is a boat handler of equivalent experience and training. Launch drivers must be conversant with the ARA guidelines for launch driving as outlined in the Code of Practice.
	President, coaches, safety advisor.
	low

	
	Falling out
	Proper seating to be fitted, and not overloaded. Kill cords to be fitted and used. Lifejackets to be worn by all crew.
	President, launch crew
	low

	
	Failure of engine due to fouling of propeller.
	Assess state of river for debris. Carry ARA recommended safety equipment, including a knife and paddle.
	President, launch crew, Safety Officer.
	low

	
	Mechanical failure
	Ensure regular servicing. The President is to maintain a record of launch servicing and upkeep and have this available at all times for inspection by the ASO or Club Safety Advisor.
	President
	med

	Land based

	Equipment stored in bays in Radley College boat house or on external racks.
	Tripping, colliding with protruding riggers. 
	All boats to be properly racked, with boat bay floor to be kept clear. No boats to be left on the ground. All boats on external racks must be tied down. First aid available.
	President, coxes, crews
	med

	Lifting boats
	Back injury; muscular, skeletal or abrasion injury.
	All crews to be instructed on proper lifting technique. Bays to be kept clear to facilitate lifting.
	Coaches, coxes, crews.
	Low

	

	Travel RA

	Travel to training (at Radley or elsewhere, e.g. Dorney lake) or competition
	Car or minibus accident
	Minibus drivers tested and approved by University. Insurance in place. Private cars to be well maintained. Observe current road traffic law at all times. Trip registration forms to be completed as outlined in the Code of Conduct. In the event of an accident the activity leaders/event organizers must contact the University Security Services on 01865 289999 to inform them.
	President, car and minibus drivers.
	low

	
	Breakdown
	Membership of recovery services
	Drivers
	low

	
	Cycling accident resulting in skeletal or soft tissue injury
	Bikes should be in good working order. Lights and helmets compulsory in all conditions. Reflective clothing is recommended. Club members to be reminded of the dangers of cycling without sufficient distance between cyclists.
	 Safety Officer, cyclists
	med

	Boat transport
	Trailer overturning
	Appropriate license must be in place. Experienced and/or trained driver used to tow. Trailer serviced and fitted with anti-snake apparatus. ARA guidelines to be followed. The trailer servicing records are to be kept up to date by the President.
	Driver, president, safety officer.
	low

	
	Breakdown
	Membership of recovery services
	Drivers
	low

	

	Training camps and competition RA

	External competition
	Rowing accidents whilst racing
	Club Risk Assessment and Code of Conduct observed at all times.

Attend only properly regulated and approved ARA events.

Coxswain and steers-people to obtain information concerning course before start of event.
	Coaches, coxes, crews, president.
	low

	Training or competing on unfamiliar bodies of water
	Local environmental conditions and unfamiliarity with hazards heightening risks detailed above.
	Local information on navigation and hazards to be obtained: Coxes, coaches, and steers-people  to be familiar with details. Local weather reports to be obtained, and advice to be taken from local clubs or water users.
	Coaches, coxes, president, crews
	low

	
	Borrowed equipment being unsafe
	All equipment to be inspected for compliance with ARA WSC standards. Insurance to be confirmed.
	Coaches, coxes, crews
	low

	

	Cross-training RA

	Road cycling
	Cycling accident resulting in skeletal or soft tissue injury
	Bikes should be in good working order. Lights and helmets compulsory at all times. Observe current road traffic law at all times.
	Cyclists
	med

	Use of the ‘Pulse’ gym
	Accidents and soft tissue injury
	Attendance of appropriate gym induction session, awareness of correct use of equipment.
	Club member.
	low

	Swimming
	Drowning
	All potential swimmers must demonstrate proficiency in swimming.  
	President.
	low

	

	Land-training RA

	 Ergometers
	Overexertion (as above)
	Rowers to be taught proper technique. Coaches to advise on appropriate level of training, and suitable warm-up, cool-down and stretching routines.
	Coaching team


	low

	Weights
	Back injury, pulled muscles, other soft tissue damage.
	Proper lifting technique to be taught. Rowers to warm up before any exercise, and warm down and stretch as appropriate. Suitable clothing and non-slip footwear to be worn. Only athletes approved by coach or committee to use weights; heavy lifts to be avoided until technique is satisfactory. Floor area to be kept clear, weights to be stored after use. Experienced coach to be in attendance.
	President, coaching team, coxes
	med

	
	Trapping, asphyxiation (bench press)
	Spotters must be present when lifting any heavy weight.
	Coxes, crew members, coaches.
	low

	
	Heightened risk of major soft tissue or back injury on failure (back squat)
	Two spotters must be present when lifting near maximum weight or front squat to be used, and no deep squatting (below 90o knee angle). 
	Coxes, crew members, coaches.
	low

	Circuits
	Overexertion (as above), injury, pulled muscles, other soft tissue damage.
	Proper lifting technique to be taught. Rowers to warm up before any exercise, and warm down and stretch as appropriate. Suitable clothing to be warn.
	Coxes, crew members, coaches.
	low


Lightning

· Use the "30 - 30 Rule". When you see lightning, count the time until you hear the thunder. 

· If it is 30 seconds (approx. 10 km away) or less, seek 'proper shelter'. If you can't see the lightning, just hearing the thunder is a good back-up rule for it being time to seek 'proper shelter'. 

· Wait a minimum of 30 minutes after the last lightning or thunder before leaving shelter. 

· On average a typical storm moves at about 40 km/h giving approx 15 minutes to seek 'proper shelter' 

Although no place is absolutely safe from lightning some are safer than others and 'proper shelter' can be: 

· An enclosed substantial building with electric and telephone wiring and plumbing to provide a safe pathway for the current to earth to the ground.  (i.e. the boathouse)

· A fully enclosed metal vehicle with windows shut. This acts as a Faraday cage and guides the lightning around the passengers - mini-buses are an excellent shelter for large groups of people. 

Unsafe locations and situations are: 

· Open spaces - field, lake, river 

· Underneath canopies, small rain shelters, trees, umbrellas, tents & marquees 

· Close vicinity to the tallest structure in an area 

· Near metal or carbon objects - riggers, boats, blades, trailers, launches, etc. 

· Using electrical appliances or plumbing such as water taps, sinks etc. 

Plan for Thunder/Lightning Conditions

1) If thunder/lightning is predicted/suspected

a. Consider alternative training session/time

b. Train within a restricted radius of the boathouse (e.g. no further than pylons upstream/S-bends downstream?) so that shelter can be quickly ( < 15min) reached in the event of the weather deteriorating

c. These restrictions would be lifted if the weather were to show improvement, making an electrical storm appear unlikely.

d. Decision to be taken by coaching staff and president.

2) If there is detectable thunder/lightning before the start of an outing

a. Determine whether the storm is getting closer or further away

b. ONLY go out if the storm is deemed to be getting further away, and is currently estimated to be at least 10km away (30-30 rule, see above)

c. Train within a restricted radius of the boathouse until conditions have improved, making any further danger unlikely

d. Decision to be taken by coaching staff and president.

3) If thunder/lightning is first heard/seen during an outing

a. Return to the boathouse stretch

b. If storm is estimated to be distant (> 10km) and getting further away, training can continue within a restricted radius of the boathouse until conditions improve.

c. If the storm is estimated to be closer than 10km, or getting closer, then crews should land and seek shelter in the boathouse.
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